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	 The advice of a Barrister qualified in Educational Law, has been sought and included in this policy. The policy was compiled with reference to “Developing a Code of Behaviour: Guidelines for Schools”, issued by ‘The National Educational Welfare Board’, June 2008. 


Scoil Iósaif Naofa is an all-girls school which provides primary education for girls within a Christian and specifically Catholic environment.

	 Ethos of the school 


‘Scoil Iósaif Naofa is a Roman Catholic school (which is established in connection with the Minister for Education) aims at promoting the full and harmonious development of all aspects of the person of the pupil: Intellectual, physical, cultural, moral and spiritual, including a living relationship with God and with other people.

The school models and promotes a philosophy of life inspired by belief in God and in the life, death and resurrection of Jesus Christ.

The Catholic school provides religious education for the pupils in accordance with the doctrines, practices and tradition of the Roman Catholic Church and promotes the formation of the pupils in the Catholic Faith’.

1. The patron has defined the school’s ethos.

2. The board’s responsibility is to uphold the patron’s ethos.   

3. It is a condition of being admitted to the school and remaining in the school, as a pupil, that this ethos is respected.

Families who are not of the Catholic Faith are required to: 

1) respect the Catholic ethos 

2) undertake not to seek to damage or undermine it.

Parent/s have a right to withdraw their child from instruction in a subject to which they have a philosophical objection. These parents are required to discuss and agree such matters as supervision, with the Principal in advance. 

	Mission Statement of  Scoil Iósaif Naofa


Scoil Iósaif Naofa is a centre of learning in our community where: 

· Through teamwork and by prioritising Catholic and moral values, the uniqueness and dignity of all is celebrated equally, 

· Children are enabled to reach their full potential, by developing their innate sense of wonder, creativity and curiosity, 

· The dependence of the child is gradually replaced by responsibility for self and society.

Ways in which the School promotes good Relationships and good Behaviour. 

Our school promotes the development of a community of faith where a spirit of care and service exist

Inspired by the:

·  Vision of Nano Nagle.
· Gospel values of love, honesty, justice, consideration and responsibility and respect in all its forms.

· Self respect,

· Respect for peers, staff, parents and other adults. 

· Respect for the safety of all.

· Respect for the built environment and for the natural environment.

Behaviour Management in Scoil Iósaif Naofa

	Introduction 


The board, principal, teachers, staff, parent(s) and pupils all have a role to play in maintaining good order and discipline about the school. 
Good order is for everyone’s benefit. 

Pupils are the main beneficiaries of a fair and consistently administered code of behaviour.

While we acknowledge parent(s) have primary responsibility regarding the management of their child’s behaviour, their co- operation is vital in implementing the school’s Behaviour Management Policy and the following related policies: 

a)  Health and Safety, b) Staff Safety in the Workplace, c) Attendance, e) Anti- bullying,

 f) Substance Misuse, g) Critical Incidents and other related policies.

This Behaviour Management policy has been developed to comply with legal requirements and good practice.

Following consultation with the board, staff, parents and pupils, the policy was adopted in 2010.

Behaviour Management is a critical factor in achieving the aims of this school.

The aims of the school’s code is to help deliver a happy, safe and orderly environment for learning in the school, in which a pupil feels secure, where she develops self-discipline, where she makes progress in all aspects of her development and where she  reflects & takes responsibility for her misbehaviour in an age appropriate manner.

Standards and rules contained in the school’s Code, apply in any situation where pupils are still the responsibility of the school - school Mass / sacramental preparation / offsite visits / tours / trips / swimming, extra-curricular and after school activities, also the M.D.A’s clubs before and after school.
The school shall balance its duty “to maintain an effective learning environment for all and .…[its] responsibility to pupils whose behaviour presents a challenge.” (The Welfare Act)

The Welfare Act obligations: The framework for this policy falls under the following headings:

Part 1 - Standards of required behaviour from each pupil attending the school.

Part 2. – A Statement of corrective measures, that shall be taken by class teachers, auxiliary staff, principal and the board if these standards are not adhered to by a pupil.

Part 3.-  Specific grounds for implementing an expulsion or suspension.

Part 4. -  Grounds for removing a suspension / expulsion imposed in relation to a pupil.

Part 5. -  Procedures to be followed in relation to a pupil’s absence from school.
	Purpose:


We as a staff believe that each pupil has the capacity for self discipline regarding her behaviour and her responsibility to work and learn. 

This code has been drafted to ensure that staff and pupils can teach and learn in a positive and safe working environment. 

The Code applies when a pupil’s misbehaviour has a demonstrable impact on the safety, welfare or work of the staff or the pupils.

Purpose: 

1) To facilitate the delivery of the Curriculum to pupils.

2) To put in place structures to enable staff to deal with incidents if misbehaviour and indiscipline that may arise.

3) To deal with pupils who may be disruptive to the work of the school, are un-cooperative with their teachers.

4) To conform to the statutory obligation in Section 23 of the Welfare Act, which obliges recognised schools to prepare a Code of Behaviour for the information of pupils and their parents, in respect of pupils registered at the school.

5) To inform pupils and their parents of the:

a.  core rules of the school

b.  procedures used by the school to address issues of discipline in the school 

c.  measures that the school may take to address pupil misbehaviour 
d.  define standards of behaviour for pupils and to endeavour to achieve it through affirming positive behaviour

6) that correction, when needed is consistent and flair 

7) To inform parents:

a.  of school procedures that will be followed before a pupil is suspended or expelled 

b. to explain the grounds and conditions under which a suspension imposed on a pupil may be lifted

c. of their legal responsibilities relating to occasions when their child is absent from school.

8) To ensure the safety of all members of the school community both on the school premises and at school activities.

9) To help pupils acquire good habits of discipline and behaviour and by clearly setting out the standards of behaviour expected.

10) To facilitate teaching and learning in the school and  ensure that every reasonable effort is made to accommodate the individuality of each pupil, while acknowledging the right of each pupil and staff member to education  in a safe, disruptive free environment.

	Part 1.  -  CORE RULES -  


The following are a statement of required behaviour standards:  
Attend daily for the full school day and on time. 

If absent, bring the completed absence note on return after an absence.

Bring a note if attending a medical appointment.

Present a note explaining the reason for requesting to leave school before 1.45/2.45pm.

Have school books, copies, a healthy lunch and necessary school requisites.  

No glass bottles, cans, chewing gum, lighters, matches, IPods, MP3 players etc. No cycling, skateboarding, games / play on the school campus before 9.00am and after dismissal times. 

Wear the full school uniform and safe footwear. (School tracksuit, safe runners for P.E. days only).

Present yourself neatly and tidily. 

Hair tied back without bleach / dye. No make-up. No nail varnish.
Wear no jewellery - only a wrist watches allowed.
Complete written and oral homework daily and present it signed.

Present a written note of explanation if homework is not done / not completed,

Work to the best of your ability and present your work neatly.

Listen carefully to the teacher and staff.  Be polite. Raise your hand before speaking etc. 

Sit properly on your chair. Put bags and chair in under table before moving away from your desk.

Walk safely – in classroom, cloakrooms, and on stairs. 

Hold banister. Keep to the left on stairs and corridors at all times. 

Do not return to a classroom and cloakroom from the yard or the hall, without permission.
Sit and stay in your assigned area while eating lunch both in the P.E. hall, classroom and pre –fab.

Follow the school’s green code. No littering.
Stay in your assigned area in the yard, also keep off concrete areas.
Do not leave the playground during break-times without the supervisor’s permission. 

Do not re-enter school building after dismissal without permission from staff. 
Do not play dangerous/ inappropriate games i.e. cartwheels, fast chasing, trains, lifting / swinging others, playing with scarves etc.

Do not bully any pupil, group of pupils or staff - physically, verbally or emotionally. If you feel unsafe, threatened or bullied, tell staff.

Mobile phone use is banned, except in exceptional circumstances. (In such cases, the pupil places her mobile phone in the secretary’s office at 9.00 a.m. and collects it at 2.45 p.m.).
Comply with the school’s Code of behaviour and follow the teacher’s and coach’s instructions in the areas of sport, swimming and trips. (In sports, the referee’s decision is final).

Extra-curricular activities (e.g. games, travel, trips) are a privilege and are not a pupil’s entitlement. 

Pupils are invited to apply to go on a trip or to partake in after school activities.

The school will decide who goes, based on the pupil’s behaviour and work record.

A pupil, who persistently refuses to follow instructions by staff or principal, may not be permitted to go swimming (when the safety of a pupil, her peers and staff are a concern). 

Technology: 

Internet use in the school is for educational purposes only, and is supervised closely.

Unapproved internet use is transgressing this rule.  Cyber bullying / ‘e– bullying’ is banned.
Phone / Camera Phone: Regardless of the location of input (school or other), do not text, transmit communicate or share material via phone / camera phone, that may damage, undermine or hurt the name, character and  privacy of  a pupil, staff  or a board member. 

Internet: Regardless of the location of input (school or other), do not post material on the internet that may damage, undermine or hurt the name, character and  privacy of  a pupil, staff  and board member. 

Property: Do not steal, interfere with, write on or damage other pupil’s, staff or school property
Inappropriate reading materials / unauthorized goods are banned on the school premises

Possession, consumption or use of drugs, alcohol, tobacco, aerosols, tippex, solvents, deodorants and dangerous implements on the school campus is banned.

Please note:

1) Breaches of rules concerning banned items will lead to a confiscation or confiscation for a given time, until item can be handed over to a parent.

2) In very serious circumstances breaches regarding banned items or serious damage to property will lead to serious consequences up to and including suspension for a given time. 
3) The school reserves the right to add / alter these rules as circumstances dictate.

School Motto:    ”To Be the Best you can be.            ”Many Hearts Make School Work.” 
	Part 2. Rewards


Affirming Positive Behaviour 

The vast majority of pupils attending this school are very well behaved. This is due largely to the steady, positive influence of their parent(s). We expect that each pupil will respect / obey each member of staff.  
We as a Staff continue to acknowledge positive behaviour by:

1) Daily Rewards: Acknowledgement of good behaviour and good work
· Using the correct symbol on a pupil’s work. ( /)

· Non verbal affirmation (thumbs up), bualadh bos etc. 

· Positive verbal acknowledgement, i.e. ‘well done’, ‘excellent’, ‘go maith’’, go hiontach.’

· A comment in a pupil’s copy.

· An occasional visit to another member of staff or to the principal. 

· An occasional mention to parent - written or verbal communication.

· Some special responsibility or privilege.

· Star chart, iindividual class merit awards, point’s awards, award stamps and stickers.
2) Weekly / Term/ Yearly Rewards: some samples of how praise might be given:
· “Golden Time” for whole class, i.e. privilege time for the pupils to choose their own activities.

· Occasionally no homework.
· Special curriculum weekly awards i.e. Gaeilge trophy.

· Yearly Attendance awards certificates – gold, silver, bronze.

3) Our Monthly Assembly will also support by affirming good behaviour and work well done.
	Corrective Measures 


Corrective measures are measures to deal with developing positive behaviour and measures to deal with misbehaviour when it occurs:

1) The teacher develops the pupils’ self esteem, respect and social skills.

2) The teacher will help pupils acquire good habits of behaviour. 

3) She raises awareness and give practical advice on how to solve issues that arise in the classroom and in the yard through ‘Alive O’, ‘Circle Time’, ‘S.A.L.T.’ programme in conjunction with S.P.H.E. curriculum.
4) A child will resolve simple disagreements herself, without teacher intervention, as the pupil needs to learn how solve a simple incident herself.

5) The teacher will balance her responsibility to teach her class with the time spent on a child’s need for teacher intervention. The teacher will use her discretion. 
6) School may draw up an individual behavioural plan, when necessary.
7) Apply sanctions as detailed in the policy. 
	Involving a Parent in the Management of Problem Behaviour


Parent(s) are encouraged to talk in confidence to teachers about any significant developments in their child’s life, in the past or present, which may affect their child’s behaviour. 

· The following methods are to be used at all levels within the school: 

· Through the pupil’s homework journal. 

· Letters/notes from school to home and from home to school. 

· Telephone contact.

· Formal / informal parent(s) / teacher meeting. 
Recognising Differences: School will endeavour to accommodate individual differences and abilities of pupils, also pupils with special needs, international pupils and ethnic groups etc. in so far as resources will allow.

The teacher will simplify rules to aid comprehension by a pupil.
Duty of Care:
In applying any sanction, the duty of care to the pupil is maintained:

· A pupil is appropriately supervised at all times.

· Appropriate arrangements are made to ensure that Child Protection Guidelines are observed.

Fair Procedures: The school will follow fair procedures: 

1. By investigating the alleged misbehaviour, with all relevant parties, if necessary, keeping in mind the right to be heard and the right to impartiality.

2. By the process of decision making.
Part 2: Sanctions  
A  Sanction shows disapproval of unacceptable behaviour and helps a pupil to learn about appropriate behaviour.
The focus is on the pupil’s behaviour rather than the person. It must be remembered that a child is a child.

The pupil will be asked to think about her behaviour in the light of this school’s ethos, as explained in an age appropriate way. 

Using her professional judgement, with reference to the code, a teacher / principal will apply a sanction.

Recording Procedures: 
Staff record all incidents of misbehaviour - see Record Keeping and Data Protection in the appendix) 
Staff  record factually the incident, steps taken and the outcome in the appropriate “Incident Book”. She then dates and signs it. 

	Unacceptable Behaviour -  Procedures and Sanctions


( a ). Minor Incident of Misbehaviour: 

A minor incident is an occasional breach of the core rules that does not pose a threat to staff or another pupil. 
Examples: Rules that apply to: 
· Punctuality, school requisites, uniform, hair,  jewellery, nail varnish and make up 
· Non compliance re homework or class-work 
· Non compliance with the classroom, lunchtimes, yard and lining up rules

· Minor breaches of safety on the school campus.

The teacher deals with minor incidents. The teacher also has flexibility to decide on the appropriate stage used, depending on the nature of the incident.

The Teacher:
Stage 1. A reprimand including advice on how to improve. Correction will be quick and efficient. 

Stage 2.  Writing about the misbehaviour, what was wrong and how to make amends 
Stage 3. Temporary separation from her peers within the classroom.
Stage 4. Carrying out a useful task in the school. 

Stage 5. Prescribing extra work. 
Stage 6. Loss of play time.

Stage 7. Loss of privileges e.g. “Golden time” etc
Stage 8. Withdrawal from a particular lesson

Stage 9. Teacher communicating with parent(s) where deemed necessary   

Stage 10. Parent receives a written note from the teacher for repeated breaches of the school’s core rules. 

Stage 11. Parent is required to give the teacher assurance that the pupil follows Core School Rules.
( b ). Persistent Minor Misbehaviours 
The teacher also deals with a pupil who persistently refuses to comply with the Core Rules or change her behaviour. 
i. The teacher: 
Teacher refers to sanctions stages one to ten as above. If sanctions are unsuccessful, after applying sanctions for minor incidents on three occasions, the teacher moves to the additional sanctions:
Stage 11. Temporary separation to another class or a supervised location in the school.

Stage 12. Detention

.

If unresolved i.e. behaviour does not change the teacher seeks the assistance of the following: 

ii. The principal and deputy principal: 

Stage 13. Principal and deputy / teacher will evaluate the difficulties and meet with the pupil.
Stage 14. Principal and deputy will devise strategies to support the pupil / pupils. 

Stage 11. Organising a  “Buddy” systems or  playground partners,  
If unresolved, a meeting is convened: 

iii. The parent meets with the principal and deputy principal: 

Stage 12. If these strategies are unsuccessful, it will lead to a meeting of the pupil, parent, teacher / deputy and principal, which could result in 

· the parent supervising the pupil at break- times lunch/ playtime for a specified period in the parent consultation room  

· Withdrawing a pupil from an outing / trip / tour / after-school games 
· Refusing a pupil to travel to swimming (where the safety of the pupil, her peers and / or staff is a concern).  Alternative arrangements will be made for her during school hours.
If still unresolved the situation will warrant contacting the chairperson:

iv. The chairperson:
Stage 13. Principal consultation with the chairperson of the board.
A single incident of serious misconduct may be grounds for suspension

Stage 14. A meeting between parent(s) the principal and the cchairperson of the board. 
Stage 15. A meeting between the parents, chairperson and principal

Stage 16. Where a parent does not give the principal / chairperson an undertaking that the pupil will behave in an acceptable manner, the pupil may have to be suspended for a temporary period, pending a resolution. 
When no resolution is found the board is involved

v. The board is involved:

Stage 17. A meeting between the parents and the board.
Stage 18. It may also lead to involvement of the gárdaí,welfare board, H.S.E. and  other agencies.

Stage 19. It may finally to suspension / expulsion.

( c ). Very Serious Misbehaviours

Serious sanctions such as suspension or expulsion will be used in the following cases:
· Blatant continuous defiance of school code and when all other procedures have failed.
· Where persistent disruptive behaviour that interferes with the teaching and learning in the class. 
· Where behaviour poses a safety risk to pupils and staff:
· Threatening or actual violent behaviour towards staff or pupils.

· Possession / supply of banned substances / objects. 

· Serious foul language, verbal abuse to staff.

· Serious bullying, serious horseplay, 

· Inappropriate technology use as outlined clearly in the core rules 

· Possession or use of banned substances and materials as outlined in our core rules

· Where a child leaves during school hours without permission

· For serious damage to school property. 
The above list is not exhaustive as the board cannot foresee all situations that may arise.

Procedures for unacceptable or banned goods / actions (see Core School Rules) will lead to:

· a confiscation of unacceptable or banned goods for a given time.

· a discussion with the individual pupil / parent.

· an arrangement with the parent 
· item may be handed over to parent  
· item may be given back to pupil at the end of a given time or the end of term.
· serious consequences up to and including suspension for given time,

· Gárda involvement – substance misuse, violence, assault, theft, damage, trespassing etc.
	Part 3: Exclusion


Suspension will be considered for breaches as listed above. Only in extremely  serious circumstances will expulsion be implemented.
Procedures to be followed:
1. Review prior to considering suspension, where possible, the principal may review the case in consultation with the pupil, teacher and other members of the school community involved, 
Each pupil’s case will be looked at in light of:

· The pupil’s behaviour record
· Staff input regarding the outcome of interventions used  

· Relevant medical information
· Circumstantial information.

The teacher / principal /board may use discretion re alternative sanction measures, bearing in mind the individual circumstances, also in the light of future changing circumstances and or legislation.
2. Before suspending: 

· The chairperson shall be informed.

· Parent shall be requested by phone and in writing to attend a meeting at the school.

· Parent is informed of the complaint (verbal / phone / written depending on the circumstances).

· Parent and pupil will be given the opportunity to respond.
· Parent(s) shall meet with the chairperson and principal. 

· If unresolved, pupil may be suspended.

· Suspension shall be notified to parent(s) in writing.

· The board shall notify the Welfare Officer, in writing before suspending or expelling a pupil.
3. Parental failure to attend a meeting: School writes to parent(s):
· Reporting the seriousness of the situation. 
· Re-scheduling another appointment.       
Where the parent(s) decline to attend a rescheduled meeting, the written notification is to be regarded as the notification of suspension.
4. Implementing a Suspension  -  Informing parent(s) about the commencement of a suspension 
Principal writes to parent(s) informing them of the decision to suspend. The letter should confirm the following:
a) Timeframe of the suspension.

b) Reason for suspension.

c) Study programme to be followed.

d) Arrangements for returning to school – (see re-instatement section) 
e) Provision for a parental appeal to the board.
5. Informing the Education Welfare Board
Principal reports suspensions, reasons and duration to the Welfare officer.

6. The Board’s procedures regarding the delegation and implementation of a suspension: 
a) The board may authorise the chairperson / principal to sanction an immediate suspension for a period not exceeding three school days, pending a discussion of the matter with the parents.

b) Where this is delegated to the principal, the delegation should be done formally and in writing.

	Very Serious Misbehaviour - Procedures for Immediate Suspension


A very serious breach of school rules may warrant an immediate period of suspension.

In the case of very serious misbehaviour, the board shall empower the principal to sanction an immediate suspension, pending a discussion of the matter with the parent(s).

· where it is necessary, to ensure that order and discipline are maintained  

· to secure the safety of the pupils and staff.
In exceptional circumstances, the principal and chairperson may extend a 3 day suspension to a 5 day period without full BOM sanction. 

Any further extension of this time will be considered as another suspension and due procedures should be followed.

Expulsion:

Expulsion will be considered in an extreme case, only after every effort at rehabilitation has failed and when all other interventions have been exhausted.

Procedures in respect of expulsion:
1. A detailed investigation carried out under the direction of principal (similar to that carried out in the case of suspension)
2. A recommendation to the board by the principal
3. Consideration of the board of the principal’s recommendation, and the holding of a hearing.
4. The board’s deliberation and action following the hearing.
5. Consultations arranged by the welfare officer (this should occur within the 20 day period between the board’s decision and the start of expulsion date).
6. Confirmation of the decision to expel.

7. Information to parents of their right to appeal to the Secretary General of the 1998 Act. Section 29.
	Appeals - Section 29 Appeal an EXPULSION under the Education Act, 1998


Parent(s) / Guardian(s) are entitled to appeal to the Secretary General of the D.E.S. against some decisions of the board including: 

(1) Suspension for a period which would bring the cumulative period of suspension to 20 school days or longer in any one school year. 

(2) Permanent exclusion from a school. 

Appeals must generally be made within 42 calendar days from the date the decision of the school was notified to the parent or student. 

Appeals Application Form: The form is available on the D.E.S. website and on Appendix 3 of this code.
	Part 4: Procedures to end Suspensions (Reinstatement)


(Following or during a period of suspension)
Parent(s) and pupil: 
May apply to have the pupil re-admitted to the school. 

Must give a satisfactory undertaking that the suspended pupil and parents will accept and respect the school’s ethos and code, and that the pupil will behave in accordance with the school’s code.
Parent and pupil will then sign the code and the acceptance form prior to reinstatement.

The Principal: 

· Must be satisfied that the pupil’s reinstatement will not constitute a risk to the pupil’s own safety or that of the other pupils or staff. 

· Shall facilitate the preparation of a behaviour plan for the pupil if required.

· Shall re-admit the pupil formally to the class.
School Staff: 

· Shall make every effort to help the student reintegrate into school life – academically and socially. 

· Shall give the pupil every opportunity and support for a fresh start.

Appeals: 

The board should offer parents an opportunity to appeal a principal’s decision to suspend a student. 

The Patron should offer an opportunity to appeal the board’s decision to suspend.
	  Persistent Emotional / Behavioural difficulties:


Procedures:

· Teacher will use the behaviour management strategies in and applies appropriate sequential steps. She will monitor and record the difficulties and inform the principal. 

· Principal may need to consult H.S.E. / N.E.P.S. for advice in drawing up a behavioural plan. 

· or actions to be taken 

· The pupil may need to be referred for counselling or to a psychologist / the Early Learning centre, (with parental permission).
· The Principal may request the parent to seek a letter of referral from the pupil’s doctor to access appropriate services.
While the emotional / behavioural needs of an individual child will be addressed, in so far as resources will allow, due account will also be taken of the needs of the other children and of school staff. 

	Part 5 – Pupil Absence from school- Procedures to comply with the Welfare Act. 


‘The Principal keeps a careful account of all absences and reasons for such’. 

‘This information is reported to the welfare officer on the standard forms’. 

The school informs the parents regarding the Welfare Act.

1) Parents are obliged by law to give school a note giving the reason for a pupil’s absence, 
2) Parents are obliged by law to give school a note for a pupil’s late arrival at school.
3) Parents are obliged by law to give a doctor’s certificate for any significant absences due to illness.
Success Criteria
 The Code will be considered successful if the following criteria are satisfied:
1. That the school is running smoothly  -  in  classrooms, classes and playground 

2. That positive behaviour is observed in class rooms, playground and school environment. 

3. That practices and procedures listed in this policy are being consistently implemented by teachers. 

4. That there is positive feedback from teachers, parents and pupils.
	Monitoring and Review


Successful implementation will require the policy being kept under regular review by taking submissions from:

· The school’s documented behaviour record books: a). ‘Class Incidents,’ b). ‘Lunchtime Incidents,’  
c). ‘Yard Incidents’ and d). ‘Principal’s Incident’ books. 

· Staff - regarding their observation of behaviour on the school campus. 

· Parents’ Association

· Parents at parent / teacher meetings and at appointment with the school

· Pupils in classrooms and at monthly assemblies.

	Review Process 


The school’s Behaviour Management Policy was reviewed and redrafted during 2009 / 2010.

This new code, compiled by Sr. Mary Nunan and Mrs Teresa McCrohan, following a staff audit and review and the contributions from the following four committees: teachers, pupils, parents and board. 
Their contributions and the advice of Mr. Oliver Mahon, barrister and specialist in educational law, have been included, prior to ratification by the Board of Management.

Review:
1) This document will also be reviewed as legislation changes and new circumstances occur.

2) The use of suspension will be reviewed at regular intervals.

3) Amendments will be made as necessary.

Formal and full Review: School Year 2015 – 2016.
Communication

Copies of this Behaviour Management policy will be: 

1) Sent to the school’s Patron at the Kildare and Leighlin Diocesan office for approval.

2) Circulated to the board, staff and parents 

3) Given to the families who seek to enrol a pupil.  
4) Prior to a child’s acceptance into the school: 

· The parent(s) pledge that they will make all reasonable efforts to ensure compliance by their child with the code. [The Welfare Act, Section 23 (4)],

· The parent(s) sign the Acceptance Form” indicating that the Code and school ethos is acceptable to them.

· This signed, dated “Acceptance Form” is retained in the pupil’s ‘Pupil Profile’ Folder.
A parent(s) / pupil’s refusal to sign Core Rules in the School Journal yearly will result in the matter being referred to the Board of Management to pursue and resolve.

Copies of all school policies including the board’s ‘Behaviour Management policy’,‘ Anti- Bullying policy’ and ‘Attendance policy’ are available on request at the school.

Implementation Date: September 1st 2010:
Board of Management Ratification: 

This policy was ratified at the school’s Board of Management meeting on 31.5.2010. 
Signed
____________________________________________-______.     Date ____________

           Chairperson, Board of Management.
Appendix 1.

Abbreviations used in this document:
 “the parent(s)” means the parent/s, foster parent/s or guardian/s of the pupil:

“the school” means Scoil Iósaif Naofa;

“the Code” means the board’s Behaviour Management policy.

 “the school community” means the board, pupils, parents and all staff;

“the school campus” means the school building and grounds; 

 “the deputy” or “D. P.” means the Deputy Principal 

“the board” means the Board of Management of the school;

 “the patron” means the Bishop of Kildare and Leighlin diocese.
“the D.E.S.” means the Department of Education and Skills;

“the Welfare Board” or “NEWB” means the National Educational Welfare Board
“the Welfare Act” means The Education (Welfare Act) 2000;
“the Guidelines” mean the welfare board’s book entitled 

‘Developing a Code of Behaviour: Guidelines for schools’, issued by the NEWB, June 2008;

 “the welfare officer” means an educational welfare office:
“the 1998 Act” means the Education Act;

 the “H.S.E.” means the Health Service Executive

 “N.E.P.S” means the National Educational Psychological Service
“the health board” means the Midland Health Board:”

 “M.D.A” means the Mountmellick Development Association.

Roles and Responsibility

 All members of the school community have responsibility in upholding the School’s Behaviour Management Code.
	The Chairperson and Board of Management 


The chairperson: has a vital role to play in supporting the principal especially: 

To actively support the principal and staff in dealing with behavioural issues especially in extreme situations.

[See policy section on Serious Sanctions such as suspension or expulsion]
The board has a vital role to play in the school’ Code including:
Providing a safe working environment for staff 
Taking decisions in extreme situations, such as suspension and expulsion when needed.

Altering details of the Code, when necessary and at short notice.

Promptly notifying the pupils and their parents of the alteration.

	The Principal and Staff


1) To uphold and implement the board’s Core  Rules  and  the Behaviour Management policy
2) To create a safe, ordered & orderly environment for the pupils 
3) To clearly set out the standards of behaviour expected in an age appropriate way 
4) To help pupils acquire good habits of discipline and behaviour.
  Appendix 2.

	The Pupil


1. To comply with the school’s Code of Behaviour, having had the Core School Rules explained to them. 
2. To give her consent by signing the Core Rules in her school journal yearly.

	The Parent 


To uphold the board’s Code and Behaviour Management policy
· To read and explain to the pupil the Core Rules in the pupil’s school journal yearly.

· To comply with and implement the following related policies – a) Health and Safety, b) Staff Safety in the Workplace, c) Attendance, e) Anti- bullying,  f) Substance Misuse and other related policies 
· To mend /replace property deliberately damaged / marked with pens and to replace books and equipment which are not returned while on loan to the pupil. 
	Reference to other Policies


The school has an extensive range of policies which support and consolidate the school’s Behaviour Management Code. 

These include: 

· S.P.H.E.  Religious Education, Health & Safety, Healthy Eating; Educational Welfare. Data Protection. Attendance. Emergency Medication Administration; 

· Safety in the Workplace, Internet Use. Mobile Phone Use. Data Protection and Record Keeping.

· Anti-bullying, Sexual Harassment, Child Protection, Substance Misuse, Critical Incident,
· Homework; Curriculum, Extra Curricular activities, 

· Admission /Enrolment, Equality, Special Educational. International Pupils. 

· Policies on School Tours / Outings, Swimming and Sports etc.

The above policies are available from the principal, on request.
	Record Keeping and Data Protection:


The following documents are the property of the board. They are sent to the principal at the end of the year or when complete, are stored in the archival room.

1) “Class Incident Book” – Teacher records significant incidents concerning core rules, attendance, parental communication etc.

2)  Lunchtime Incident Book” - Supervisor records lunchtime incidents in the P.E. hall.

3) “School Yard Incident Book” - Supervisor records simple playtime incidents observed or reported which may cause hurt / be unsafe.
4) “Principal’s Incident Report Sheet” - Supervisor / teacher fills in the details a serious incident of breaking core rule. She gives it to the principal.

5) “Accident Notebook” – supervisor details minor hurts and cuts. 

6) Principal distributes “Class Incident Book” to incoming teacher in September. 

7) Teachers include a record of individual children’s behaviour on the annual school report given to parents.
	SUSPENSION - Records and reports to be kept will include:

	Records of

investigation

and

decision making
	· The investigation (incl. all interview notes).

· The decision making process. 

· The decision and rationale for same.

· The duration of the suspension and any conditions attached to the suspension.

	Report to the board
	The Principal will report all suspensions to the BOM with the reasons for and the duration of each suspension.

	Report to NEWB
	The Principal is required to report suspensions in accordance with the Welfare reporting guidelines

	EXPULSION - Records and reports to be kept will include

	Records of investigation and decision making: Follow procedures as for Suspension. (See above).

	Report to the board
	The principal will report to the BOM. Records of all relevant communication will be maintained.

	Report to NEWB
	The B.O.M. is required to report expulsions in accordance with the NEWB reporting guidelines.

The Welfare Officer is required to liaise with the all relevant parties within that period E.W.A. section 21(4) (a)


  Appendix 3.

	Form - Acceptable Behaviour Agreement for a Pupil prior to Re-entry / Re-Acceptance
Child’s Name:  _____________________________________________. Child’s Date of Birth: __________

A. SIGNATURE(S):-___________________________________________________________________ 

Mother/ guardian: I  accept the school’s Ethos and Code of Behaviour

B. SIGNATURE(S):-_______________________________________. Date:   ____________________

Father / guardian; I  accept the school’s Ethos and Code of Behaviour

B.O.M. Acceptance: __________________________________________. Date:   ____________________

                                     Signature on behalf of the B.O.M.
___________________________________________________________________________________

CHILD’S COMMITMENT – To follow the school’s Ethos and Core Rules
Name the reason for the sanction given: ________________________________________________________________________________________  

___________________________________________________________________________________________

_

___________________________________________________________________________________________

_

_____________________________________________________________________________________________

I am now agreeing to _________________________________________________________________________ 

_

__________________________________________________________________________________________

I accept that I was given a sanction because I persistently refused to agree to follow the school’s ruler.

I now promise to follow fully the school’s Ethos and Core Rules in the coming weeks and months.

If I do not follow the conditions in which I have been allowed continue in the school, I accept the school will have no option but to apply sanctions up to and including exclusion from the school.

Child’s Signature:      _________________________________________________________________. Date _____

Parental/ Guardian Witness:  _________________________________________________________ .Date. _______

School Witness:   _____________________________________________________________________. Date________

Acceptance Signature: ____________________________________________. Date:   ______________

                                           Signature on behalf of the B.O.M.
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APPEALS   APPLICATION FORM

This form should be used for the making of an appeal to the

Secretary General

of the

Department of Education & Science

(as provided for under section 29 of the Education Act, 1998)

If the appeal is in relation to a vocational school or a community college, this form should not be used. Forms for appeals to a VEC should be obtained directly from the school or VEC concerned. 



(PLEASE WRITE IN BLOCK PRINT) 


NAME:


ADDRESS:



HOME TELEPHONE NUMBER:


DAYTIME TELEPHONE NUMBER:

(IF DIFFERENT TO ABOVE)


MOBILE TELEPHONE NUMBER:

NAME OF STUDENT (If under 18 years of age):



DATE OF BIRTH:    


YEAR/CLASS OF STUDENT: 

NAME AND ADDRESS OF SCHOOL IN RESPECT OF WHICH THE APPEAL IS MADE:


HAS YOUR CHILD ANY SPECIAL EDUCATIONAL NEEDS REQUIREMENT? 

IF SO, PLEASE PROVIDE DETAILS:

	

	

	


NATURE OF DECISION: (Please tick one category only)

	Refusal to enrol


	

	Suspension *


	

	Permanent exclusion/

Expulsion
	


* Please note that an appeal may only be made in respect of a suspension which results in 20 days or more of suspension for that student in any one school year 

DATE WHEN YOU WERE NOTIFIED OF THE DECISION BY THE SCHOOL:

	DAY
	
	MONTH
	
	YEAR


The aims of the Code of Behaviour of Scoil Iósaif Naofa are: 

· To provide guidance for pupils, teachers and parents on behavioural expectations.

· To provide for the effective and safe operation of the school.

· To develop pupils’ self-esteem and to promote positive behaviour.

· To foster the development of a sense of responsibility and self-discipline in pupils based on respect, consideration and tolerance of others.

· To facilitate the education and development of every child.

· To foster caring attitudes to one another and to the environment.

· To enable teachers to teach without disruption.

Implementation
Every member of the school community has a role to play in the implementation of the Code of Behaviour. Rules will be kept to a minimum, emphasise positive behaviour and will be applied in a fair and consistent manner, with due regard to the age of the pupils and to individual difference. Good behaviour will encouraged and rewarded. Where difficulties arise, parents will be contacted at an early stage.
General Guidelines for Positive Behaviour
1. Pupils are expected to treat all adults and fellow pupils with respect and courtesy at all times. Behaviour that interferes with the rights of others to learn and to feel safe is unacceptable

2. Pupils are expected to show respect for all school property and to keep the school environment clean and litter free.

3. Pupils are expected to take pride in their appearance, to have all books and required materials and to be in the right place at the right time.

4. Pupils are expected to obey a teacher’s instructions, to work to the best of their ability and to present assignments neatly.

5. Pupils are expected to attend every day unless there is a genuine reason for absence, in which case the school must be informed in writing, stating the reason for absence.

Bullying 

Bullying is repeated verbal, psychological or physical aggression by an individual or group against others. The most common forms of bullying are aggressive physical contact, name-calling, intimidation, extortion, isolation and taunting. Bullying will not be tolerated and parents will be expected to cooperate with the school at all times in dealing with instances of bullying in accordance with the school’s Anti-Bullying Policy.
Affirming Positive Behaviour

Positive reinforcement of good behaviour leads to better self-discipline and we place a greater emphasis on rewards and incentives than on sanctions. 

Strategies/Incentives

· A quiet word or gesture to show approval.

· A comment on a child’s exercise book.
· A visit to another class or Principal for commendation.
· Praise in front of class group.
· Individual class merit awards, points awards or award stamps.
· Delegating some special responsibility or privilege.
· Written or verbal communication with parent.

Discouraging Misbehaviour
The purpose of sanctions and other strategies is to promote positive and discourage misbehaviour. Sanctions will be applied according to the gravity of the misbehaviour, with due regard to age and emotional development. These may include:

· Reasoning with pupil.

· Verbal reprimand including advice on how to improve.

· Temporary separation from peers within class and/or temporary removal to another class.

· Prescribing extra work.

· Loss of privileges.

· Detention during break.

· Communication with parents.

· Referral to Principal.

· Principal communicating with parents.

· Exclusion (Suspension or Expulsion) from school (in accordance with Rule 130 of the Rules for National Schools as amended by circular and Education Welfare Act 2000).

Pupils will not be deprived of engagement in a Curricular Area, except on the grounds of health/safety

Suspension/Expulsion

Before serious sanctions such as detention, suspension or expulsion are used, the normal channels of communication between school and parents will be utilised.  Where it is proposed to detain a pupil after school hours, the parents or guardians will be notified.  Communication with parents may be verbal or by letter depending on the circumstances.

For gross misbehaviour or repeated instances of serious misbehaviour suspension may be considered. Parents concerned will be invited to come to the school to discuss their child’s case.  Aggressive, threatening or violent behaviour towards a teacher or pupil will be regarded as serious or gross misbehaviour.

Where there are repeated instances of serious misbehaviour, the Chairperson of the Board of Management will be informed and the parents will be requested in writing to attend at the school to meet the Chairperson and the principal.  If the parents do not give an undertaking that the pupil will behave in an acceptable manner in the future the pupil may be suspended for a period.  Prior to suspension, where possible, the Principal may review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information. Suspension will be in accordance with the Rules for National Schools and the Education Welfare Act 2000.

In the case of gross misbehaviour, where it is necessary to ensure that order and discipline are maintained and to secure the safety of the pupils, the Board may authorise the Chairperson or Principal to sanction an immediate suspension for a period not exceeding three school days, pending a discussion of the matter with the parents.
Expulsion may be considered in an extreme case, in accordance with the Rule for National Schools and the Education Welfare Act 2000.  Before suspending or expelling a pupil, the Board shall notify the Local Welfare Education Officer in writing in accordance with Section 24 of the Education Welfare Act.

Removal of Suspension (Reinstatement)

Following or during a period of suspension, the parent/s may apply to have the pupil reinstated to the school. The parent/s must give a satisfactory undertaking that a suspended pupil will behave in accordance with the school code and the Principal must be satisfied that the pupil’s reinstatement will not constitute a risk to the pupil’s own safety or that of the other pupils or staff. The Principal will facilitate the preparation of a behaviour plan for the pupil if required and will re-admit the pupil formally to the class.

School Rules 
School rules are kept to a minimum and are devised with regard for the health, safety and welfare of all members of the school community. If a school is to function efficiently, it is necessary that rules and regulations are clearly stated and enforced consistently and fairly.
Before/After School 

Parents are reminded that the staff of the school does not accept responsibility for pupils before official opening time of -- a.m. or after the official closing time of -- p.m. (infants) -- p.m. (other classes) except where pupils are engaged in an extra-curricular activity organised by the school and approved by the Board of Management. Pupils involved in such activities are expected to behave in accordance with school behaviour policy during these times.

Board of Management’s Responsibilities

· Provide a comfortable, safe environment. 

· Support the Principal and staff in implementing the code.

· Ratify the code.

Principal’s Responsibilities

·   Promote a positive climate in the school.

·   Ensure that the Code of Behaviour is implemented in a fair and consistent manner.

·   Arrange for review of the Code, as required.

Teachers’ Responsibilities
Support and implement the school’s code of behaviour.

· Create a safe working environment for each pupil.

· Recognise and affirm good work.

· Prepare school work and correct work done by pupils.

· Recognise and provide for individual talents and differences among pupils.

· Be courteous, consistent and fair.

· Keep opportunities for disruptive behaviour to a minimum.

· Deal appropriately with misbehaviour.

· Keep a record of instances of serious misbehaviour or repeated instances of misbehaviour.

· Provide support for colleagues.

· Communicate with parents when necessary and provide reports on matters of mutual concern.

Pupils’ Responsibilities

· Attend school regularly and punctually.

· Listen to their teachers and act on instructions/advice.

· Show respect for all members of the school community.

· Respect all school property and the property of other pupils.

· Avoid behaving in any way which would endanger others.

· Avoid all nasty remarks, swearing and name-calling.

· Include other pupils in games and activities.

· Bring correct materials/books to school.

· Follow school and class rules.


Parents/Guardians’ Responsibilities
Encourage children to have a sense of respect for themselves and for property.

· Ensure that children attend regularly and punctually. 

· Be interested in, support and encourage their children’s school work.

· Be familiar with the code of behaviour and support its implementation.

· Co-operate with teachers in instances where their child’s behaviour is causing difficulties for others.

· Communicate with the school in relation to any problems which may affect child’s progress/behaviour. 

Appendix to Behaviour Policy
Sample Rules

Classroom

Instructions given by teacher must be obeyed. (Do what teacher says.)

Pupils should work to the best of their ability and present exercises neatly. (Work hard.) 

Pupils must stay seated in their places unless told otherwise. This is particularly important when teacher is called from the room. (Sit in your place.) 

Pupils should keep unhelpful hands, feet, objects and comments to themselves. (Don’t interrupt the teacher or interfere with other pupils or their property.)

Rules around the School (samples)
Pupils must walk quietly in corridors, going to and from yard, hall, church etc.

Pupils must follow the “three bell” instructions, stay in designated area, and may leave the yard only with a teacher’s permission

Pupils must play safely at all times. Anti-social, dangerous or hurtful behaviour is forbidden, (e.g. wrestling, headlocks, jockey backs, bullying, intimidation, teasing, jeering, fighting, spitting, kicking, charging in groups, bad language, exclusion). 

Pupils should walk to gates at going home time.
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IN GENERAL APPEALS MUST BE MADE WITHIN 42 DAYS OF RECEIPT OF THE BOARD OF MANAGEMENT’S DECISION





APPEAL APPLICATION





An appeal can only be taken by a Parent, or a student who has reached the age of 18 years.



















































































